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I - Introduction 
Technical Overview

4

Grab Tab:

1. View the webinar in full screen

2. Choose your preferred language

3. Question tab

2

1

3



What is the NAMA Facility looking for?

Ambitious Nationally Appropriate Mitigation Actions  (NAMAs) that 
are: 

 country-led and embedded

 within sector-wide programmes - specific NDC reference

 tackling barriers:  investment for low-carbon development

 innovative self-sustaining financing mechanism that attract 
investment

I - Introduction 
The 5th Call of the NAMA Facility (i)
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Good to know:
The expectation level remains as in 
previous Calls: requirements for NSPs is 
kept stringent.
Have  look at the NAMA Facility’s 
recorded webinars, factsheets, FAQ 
documents.



What is the NAMA Facility’s offer?

 Supporting countries in their NDC  implementation; 

 Funding volumes of EUR 5-20 million for the implementation of 
NAMAs Support Projects with a duration of 3-5 years;

 Financial and advisory support for the detailed preparation of 
mitigation programmes ready for implementation.

I - Introduction 
The 5th Call of the NAMA Facility (ii)
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Good to know:
Donors intend to commit up to EUR 85 
million for the 5th Call

i NAMA Facility Inspiring Ambitious Action on 

Climate Change

http://www.nama-facility.org/fileadmin/user_upload/publications/documents/NAMA_Facility_Inspiring_Ambitious_Action_on_Climate_Change.pdf


What documents are important?

I - Introduction 
The 5th Call of the NAMA Facility (iii)
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General Information FAQs and Clarification Notes I+II, 5th Call 

Document published on 04 January 2018 Application Documents

Recording of webinar: Inspiring Ambitious Action Monitoring  and                                                                     
5th Call  Introduction on Climate Change Evaluation Framework

http://www.nama-facility.org/fileadmin/user_upload/call-for-projects/5th-call/171113_nama_facility_5th_call_general_information_document_en.pdf
http://www.nama-facility.org/call-for-projects/
http://www.nama-facility.org/fileadmin/user_upload/publications/documents/NAMA_Facility_Inspiring_Ambitious_Action_on_Climate_Change.pdf
http://www.nama-facility.org/fileadmin/user_upload/publications/documents/2015-11_doc_nama-facility_me-framework.pdf
http://www.nama-facility.org/fileadmin/user_upload/5th-Call-combined-FAQs-and-Clarification-Notes-I-II-published-on-4-January-2018.pdf
http://www.nama-facility.org/fileadmin/user_upload/5th-Call-combined-FAQs-and-Clarification-Notes-I-II-published-on-4-January-2018.pdf


What is the timeline and process?

I - Introduction 
The 5th Call of the NAMA Facility (iv)
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Applicant/ Applicant Support Partner/ NSO

TSU / NFGA and/or external evaluators/assessors

Donors of the NAMA Facility

Call open

Outlines

Assessment of 
Outlines

Board 
decision

DPP

Proposal

Assessment 
of Proposals

Board 

decision

Implementation 3-5 years

6-18 months

Submission within 18 months

July 2018

16 March - July 2018 

Last submission: 15 March 2018; 3 pm

13 November 2017 – 15 March 2018



What are the selection criteria?

I - Introduction 
The 5th Call of the NAMA Facility (v)
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Ambition: To what extent does the project 
shift a country/sector onto a low-carbon 
trajectory?
- Potential for transformational change
- Financial ambition
- Mitigation potential

Feasibility: How likely is it that the project be 
implemented successfully?
- Project rationale
- Project design
- DPP concept

Good to know:
For more details on the criteria
check out 

 i General Information 

Document, section 5.1.3 

 i Webinar: 5th Call Introduction

http://www.nama-facility.org/fileadmin/user_upload/call-for-projects/5th-call/171113_nama_facility_5th_call_general_information_document_en.pdf#page=17
http://www.nama-facility.org/news/recording-of-webinar-available-now-5th-call-introduction/
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Financial Ambition (I) 

• Detailed criteria are:
 removal of financial/economic market barriers;
 significant private sector participation;
 significant public budget contribution; and
 participation of other (possibly development) financiers.
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• Mobilization of public and private funding (i.e. leverage) in terms of

national public contribution and private sector funding are as key

for inducing change towards a low-carbon development pathway.

• Financial leverage and level of concessionality should be

appropriate relative to the sector and the country.



Financial Ambition (II) 

• Achieving significant mitigation requires leveraging of NAMA Facility 
funds, e.g through revolving funds, risk sharing instruments

• Maximising concessionality leverage (depending on country, sector 
and beneficiary context).

• Co-financing is important, but mobilisation of private sector finance 
can better assist in terms of rapid scale and-up and sustainability

• As with all financial instruments, there should be:

• Alignment between the technical and financial components

• The introduction of a financial scheme within 12 months 

• Flexibility / feedback loops if the mechanisms are not working

• A phase out concept

• No distortion of local markets, nor crowding-out of investors
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Financial Ambition –
Chile Self-supply RE

• The goal is to achieve a mitigation of 1.5 MtCO2e over 
25 years, mobilising USD 100m in private sector 
investments in 45MW of installed capacity across range 
of project types.

• The financing mechanism is centred on a partial loss 
guarantee facility of EUR 11m

• The risk guarantee covers:

 Potential losses to commercial financial 
institutions (FIs) who lend to owners/developers 
of small scale RE. 

 Losses and default risks, amounting to up to 80% 
of the outstanding principal of a loan, subject to a 
maximum.

• A package of pre-investment grants for feasibility 
studies and associated capacity building activities for 
FIs.
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For more information, please visit: 

For more information, please
visit:  

 http://www.nama-
facility.org/projects/chilean
-self-supply-renewable-
energy/

http://www.nama-facility.org/projects/chilean-self-supply-renewable-energy/


Potential for Transformational Change

• Detailed criteria are:
 government commitment / endorsement;
 embeddedness in national strategies including co-benefits as

drivers for implementation and the linkage to the NDCs;
 catalytic effect and scope (significant change);
 replicability/scalability at national and/or regional level; and
 sustainability (irreversible change).
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• Potential for transformational change i.e. to sustainably redirect the

flow of public and private funds towards GHG mitigation actions.

• Political will towards GHG mitigation should translate into laws &

regulations.



Potential for Transformational Change –
the case of Thailand

The wider RAC NAMA aims to:

• Increase energy efficiency in the whole cooling sector , 
especially in regards to appliances (embeddedness in 
national sector strategy)

• Be an explicit part of the Roadmap for implementation of 
Thai NDC (government commitment, linkage to NDC).

• Curb the cooling sector emissions, which is already 
responsible for 25% of all greenhouse gas emissions in 
Thailand (relevance).

The NAMA Support Project aims at: 

• Supporting conversion of production lines and offer 
appliances based on natural refrigerants (irreversible 
change, sustainability)

• Increasing the market penetration of these appliances to 
about 1.3 million and reaches a market share of 20% 
(catalytic effect, scope)

• Thai manufacturers are regional exporters, introduction of 
natural refrigerants could impact markets beyond Thailand 
(scaling at regional level)

15

For more information, please visit:  

 http://www.nama-
facility.org/projects/thailand-
refrigeration-and-air-
conditioning-nama-rac-nama/

http://www.nama-facility.org/projects/thailand-refrigeration-and-air-conditioning-nama-rac-nama/
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IV - The Outline Template

• NSP Outline template: four sections
• Five mandatory annexes, plus two optional ones
• Roughly 20 pages / 10,000 words in total – not a requirement, 

but rather for your guidance
• Submission must be in English and by the 15th of March, 2018 
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IV - The Outline Template
Section 1 (i)
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i GID: 5th Call General Information Document

i Is it ODA? OECD Criteria

Duration:
- The NAMA projects should last 

between 3 and 5 years. 

Volume of Funds:
- The budget should be in the range of 

EUR 5-20 million. 

http://www.nama-facility.org/fileadmin/user_upload/call-for-projects/5th-call/171113_nama_facility_5th_call_general_information_document_en.pdf
http://www.oecd.org/dac/financing-sustainable-development/development-finance-standards/DAC_List_ODA_Recipients2018to2020_flows_En.pdf


IV - The Outline Template
Section 1 (ii)

Applicant / Applicant Support Partner: 
- will be contracting partner for DPP;
- can submit the Outline if endorsed by the 

national government;
- may be a consortium with a lead partner;
- may be different from NSO; and
- is a legal entity that fulfills eligibility 

criteria as per GID 5.1.1, including:
• experience in country (at least 3y) 
• experience in sector (at least 5y)
• project 

development/management (at 
least 5 projects of similar size)

• investment/climate finance 
policies/programmes (at least 5 
projects)

• work with public sector (at least 
3y)

• annual turnover of at least €1m 
last 3y & 10% of requested 
funding.

Main Implementing Partners:
- existing key national partners (entities) 

with a specific national mandate for 
implementation and relevant 
experience, see GID 3.5

NSO: 
- NF contracting partner for 

implementation, NSO confirmed in 
beginning of DPP
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i GID = 5th Call General Information Document

http://www.nama-facility.org/fileadmin/user_upload/call-for-projects/5th-call/171113_nama_facility_5th_call_general_information_document_en.pdf


IV - The Outline Template
Section 2 (i)

Section 2 provides space for a 
concise and coherent description 
of the NSP. 

Questions here are posed for your  
guidance.
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i Tool for Business Model and Finance

i Webinar on Transformational Change 

and Financing Mechanisms

i Presentation on Transformational

Change and Financing Mechanisms

i Factsheet on Financial Mechanism

Barrier analysis -
helps us see how 
the NSP will fit into 
the wider context 
of GHG mitigation.

Step 1: Identify 
barriers  
Step 2: Outline 
how the NSP will 
address these 
barriers, which 
ones will not be 
tackled. Explain the objectives of the project and how it will change the 

business-as-usual scenario by the end of the project. 
Who is the target group of the NSP? 

http://www.nama-facility.org/publications/tool-for-business-model-and-finance/?L=0
https://www.youtube.com/watch?v=amIrMmxGUDc
http://www.nama-facility.org/fileadmin/user_upload/publications/presentations/2016-05_presentation_nama-facility_transformational-change-and-financing-mechanisms.pdf
http://www.nama-facility.org/fileadmin/user_upload/publications/factsheets/2016-02_factsheet_nama-facility_financial-mechanisms-2016.pdf


IV - The Outline Template
Section 2 (ii)

Explain the business model –
NB. Where new technology is 
used, we expect to see evidence 
of a successful  pilot program

Explain the financial support 
mechanism(s) 

Linkage of NSP to Nationally 
Determined Contributions and 
sector support policies.

Co-benefits as drivers of change
22

i Tool for Business Model and Finance

i Webinar on Transformational Change 

and Financing Mechanisms

i Presentation on Transformational

Change and Financing Mechanisms

i Factsheet on Financial Mechanism

Hard data and numbers please! 
Be sure to provide a well-thought 
out model supported by robust 
data, and quantitative analysis.  

http://www.nama-facility.org/publications/tool-for-business-model-and-finance/?L=0
https://www.youtube.com/watch?v=amIrMmxGUDc
http://www.nama-facility.org/fileadmin/user_upload/publications/presentations/2016-05_presentation_nama-facility_transformational-change-and-financing-mechanisms.pdf
http://www.nama-facility.org/fileadmin/user_upload/publications/factsheets/2016-02_factsheet_nama-facility_financial-mechanisms-2016.pdf


IV - The Outline Template
Section 3 - Present the core

components of the
NSP‘s ambition.

Financial contributions to
the NSP are also reflected
in Section 4.
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i Tool for determining

GHG mitigation potential

i Tool for Business 

Model and Finance

i Monitoring & Evaluation 

Guidance for NSPs

- For mitigation ambition, use
hard numbers and explain the
assumptions and calculations
behind them. 

- Indicate direct and
indirect impacts

http://www.nama-facility.org/publications/tool-for-determining-ghg-mitigation-potential-in-nsps/?L=0
http://www.nama-facility.org/publications/tool-for-business-model-and-finance/?L=0
http://www.nama-facility.org/fileadmin/user_upload/publications/documents/2015-11_doc_nama-facility_nsp-guidance.pdf


IV - The Outline Template
Section 4

Insert the proposed financial support
mechanisms and individual financing
sources.

Evaluation budget is not available
to the NSO, but is used in the
centralized commissioning of the
evaluation.

Direct + indirect costs: 

- include costs for NSP 
monitoring and
communication

- include overhead, 
taxes, one per cent for
NSP evaluation, etc.
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i GID = 5th Call General Information Document

http://www.nama-facility.org/fileadmin/user_upload/call-for-projects/5th-call/171113_nama_facility_5th_call_general_information_document_en.pdf


IV - The Outline Template
Annex 1

Endorsement letters are
important indications of
political (possibly even
financial) commitment
of the national 
government. 
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Important:  These should reflect the five mandatory Core 
Indicators of the NAMA Facility:
M1 Reduced GHG emissions
M2 Number of people directly benefiting from NAMA Support Projects
M3 Degree to which the supported activities are likely to catalyse impacts beyond the 
NAMA Support Projects 
M4 Volume of public finance mobilised for low carbon investment and development
M5 Volume of private finance mobilised for low-carbon investment and development

List all relevant 
assumptions and risks. They 
are an important element to 
understand the NSP and 
assess its feasibility.  

IV - The Outline Template
Annex 2
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i Monitoring & Evaluation Guidance for NSPs

http://www.nama-facility.org/fileadmin/user_upload/publications/documents/2015-11_doc_nama-facility_nsp-guidance.pdf#page=28
http://www.nama-facility.org/fileadmin/user_upload/publications/documents/2015-11_doc_nama-facility_nsp-guidance.pdf#page=36
http://www.nama-facility.org/fileadmin/user_upload/publications/documents/2015-11_doc_nama-facility_nsp-guidance.pdf#page=42
http://www.nama-facility.org/fileadmin/user_upload/publications/documents/2015-11_doc_nama-facility_nsp-guidance.pdf#page=46
http://www.nama-facility.org/fileadmin/user_upload/publications/documents/2015-11_doc_nama-facility_nsp-guidance.pdf#page=49
http://www.nama-facility.org/fileadmin/user_upload/publications/documents/2015-11_doc_nama-facility_nsp-guidance.pdf


Information is needed to assess 
eligibility of (Co-) Applicant.
References should substantiate the  
information regarding capacities. 

If forming a consortium, please provide 
information on both organisations and 
indicate the lead partner.

IV - The Outline Template
Annex 3

27



DPP concept is part of the desk
assessment on feasibility.

During the on-site assessment, 
the DPP concept will be finalised
(possibly with adjustments, such 
as the inclusion of hard
milestones).

Demonstrate a clear plan for
developing a sound, full-fledged
proposal ready for
implementation, including
questions / issues to be clarified, 
central stakeholders, resources
and methods needed.

IV - The Outline Template
Annex 4
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Please also indicate whether you
wish to use the Nama Facility 
expert pool to help with the DPP-



If forming a consortium, please 
provide information on both 
organisations and indicate the lead 
partner.

IV - The Outline Template
Annex 5
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The NSO selection will not be 
considered and evaluated on this 
Annex



IV - The Outline Template
Annex A (Optional)
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Annex A:
-baseline scenario
-mitigation technology
-yearly and cumulative 
mitigation potential

We encourage 
Applicants to follow 
the structure outlined 
by this Annex



IV - The Outline Template
Annex B (Optional)
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Financial model and 
phase-out concept

*Important: 
The Excel file for Annex B 
contains three sheets in 

total.

Annex B:

-business model and the 
financial mechanism: an 
assessment of economic 
viability
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Frequently Asked Questions
i) 

Logframe/project design

• What is the difference between outputs, outcomes, impacts? For 
example, 'GHG emissions reductions' should be considered an 
output, an outcome or an impact? 

• We mentioned before the 5 Mandatory core indicators. Which 
indicator should be considered as an impact, outcomes and output 
indicator?

• Is it mandatory for NSPs to propose a combination of TC and FC? Or 
could we propose just TC or FC? Does the NAMA Facility require a 
specific ratio between TC and FC?
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Frequently Asked Questions
ii) 

Eligibility of countries

• Which countries are eligible? 

• Can one country submit several NAMAs?

On the eligibility of organisations

• What is the difference between ‘Applicant’ and ‘Applicant Support 
Partner’?

• Can a national Ministry become a ‘NAMA Support Organisation’ (NSO)?

• What is the difference between an Applicant Support Partner and the 
NSO? Can the Applicant Support Partner and the NSO be the same legal 
entity?
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Frequently Asked Questions
iii) 

Support Provided 

• Can the TSU provide individual advice e.g. on the eligibility of a 
specific organization or sector and technologies?

• What support can applicants receive for the preparation of a 
submission?

• What is the DPP expert pool? How can we make use of the 
expertise? 

On the NSP selection

• What fits into the category of indirect mitigation potential?

• Is there a specific leverage amount that each EURO in NAMA Facility 
support is expected to leverage? Do you apply an leverage ratio?
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Further Clarification Notes are published on
8 February 2018
1 March 2018

Further information on the 5th Call: 

http://www.nama-facility.org/call-for-projects.html

Further information on the NAMA Facility:

www.nama-facility.org

Or contact the Technical Support Unit at 

contact@nama-facility.org
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http://www.nama-facility.org/call-for-projects.html
http://www.nama-facility.org/

